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Executive Summary
Background
In recognition of the need for Oxfordshire’s voluntary sector to work at a more strategic
level to strengthen itself and access new opportunities, funding and support, various
strands of work have led to this proposal to form an Oxfordshire VCS Alliance. The Alliance
will also enable improved strategic engagement with non-VCS stakeholders and others
outside the county. A timeline for this work is included as Appendix i.

Consultation
The final strand was a consultation to test the findings from this work, as well as seeking
views on the concept. The audience were identified and engaged across the voluntary
sector and separately, amongst key non-VCS stakeholders. Just under 200 people and
organisations were contacted directly, as well as notifications sent via networks and
newsletters, etc. 36 responses were received from the voluntary sector and 25 from nonvoluntary sector organisations, with numerous other responses providing additional views
and opinions.
Responses to the direct questions are provided in Appendix ii with additional qualitative
data from approximately 150 views and opinions. These responses have been used to
inform this proposal, some of which are included where relevant. This data will also be used
to inform the further development of the VCS Alliance.

The case for an Oxfordshire VCS Alliance
As can be seen from the timeline, this work commenced well before the current crisis,
recognising a gap that needs to be filled where the sector is perfectly placed to respond and
provide solutions for existing and emerging national and local agendas, accepting the
incredible work and volunteering already taking place. Notwithstanding this, more needs to
be done, be better coordinated and at a strategic level.
Significantly, there is a need for this strategic activity to be undertaken separately and
distinct from service delivery. It also needs to be alongside and in collaboration with, rather
than led by, existing initiatives or individual organisations. This way, potential conflicts of
interest and competition for funding will be minimised or ideally, eliminated. Although not
delivering services, it will be action-orientated and outcome-driven. A graphic of its
positioning is illustrated in Appendix v.
This proposal also draws on other recent local voluntary sector research, responses to which
identified a wide range of strategic topics which respondents felt need to be addressed.
Examples of these are illustrated in Appendix iii and expanded on in the report.
Although it will be for the newly formed governance body to agree and develop the strategy
for the Alliance, themes and agendas have been identified that it would be well-placed to
address. These include an Inclusive Economy, rural challenges, NHS England & Improvement
VCSE Leadership, the Social Value Act, improving diversity & inclusion, benefiting from
digital innovation, and benefiting from engagement with OxLEP, the Growth Board, Oxford
Strategic Partnership, etc., as well as directly responding to central and local government
agendas.

Proposal
It is recommended that the VCS Alliance should:
• Transition from the small Steering Group that has been working on the concept of a VCS
Alliance, to a new, more formal and structured Steering Group.
• The existing concept Steering Group will engage with others in the sector to open
dialogue and form this.
• Take inspiration from what is already working effectively in Oxfordshire and elsewhere.
• Adopt a Written Terms of Reference.
• Appoint elected, unpaid members of a Steering Group from the VCS sector, to seek to be
representative of the diversity of the VCS sector in Oxfordshire.
• The Steering Group would therefore include elected representatives of:
• the infrastructure bodies
• the larger VCS organisations (e.g. over £200k pa turnover)
• the faith communities
• the smaller VCS organisations (e.g. under £200k pa turnover) that often find it difficult
to get their voices to be heard
• Develop a clear action plan and objectives that also sets out a value proposition.
• Appoint working groups/forums to report back through the Steering Group.
• Start off as an informal structure, perhaps with seed funding to cover admin costs.
• Determine how accountable the body should be to the end-user communities that VCS
organisations support, and the mechanism to achieve this.
This proposal has a number of fundamental principals at its heart:
• The aspiration is for a stronger, more united, credible and well-respected sector, with a
clear and cohesive vision.
• The Alliance will not duplicate what already exists or compete for funding with those
directly delivering services in the sector. Instead it will work and collaborate with, as well
as support, those who are.
• It will provide generous leadership, seek to achieve collective benefit through economies
of scale, and bring strategic benefit for Oxfordshire’s VCS sector.
• It will seek to operate at minimal cost, adopting the “graphene model”, which been
successfully adopted by another Oxfordshire based organisation.
• The newly formed governance group will determine the appropriate form the Alliance
should evolve to if necessary, learning from other models around the country.
• The newly formed group with ensure appropriate governance, representation,
transparency and accountability.

Next steps
As we emerge from the current restrictions, the (concept) Steering Group will begin to
engage directly with those who have already expressed an interest in being part of this new
VCS Alliance, as well as other key stakeholders.
In the meantime, those interest in getting involved are encouraged to email
info@oxfordshirevcsa.org.uk or contact one of the signatories of this proposal.

Background
This paper is the culmination of the development of a body of work contributed to by a wide
range of people and organisations within and outside Oxfordshire and across all sectors.
All of this was driven by the recognition of the need for Oxfordshire’s voluntary sector to
become stronger, more united, credible and well-respected, with a clear and cohesive vision
that can confidently engage with key stakeholders at a strategic level. In addition, the need
and opportunity to showcase it in order to stimulate and attract new opportunities, funding
and partnerships, providing additional support to existing initiatives, with the ultimate aim
of strengthening the work of VCS organisations to continue building stronger local
communities. The work included:
•
•
•
•
•
•
•

Meetings facilitated by Oxfordshire Community Foundation to identify shared
ambitions and common areas of strategy amongst key voluntary sector support
organisations
Following the Peer Review undertaken with Oxfordshire County Council (OCC), that
activity shifted to a series of 7 Joint Working Group Co-production sessions
facilitated by OCC
At the conclusion of these Working Group sessions, volunteers were asked to step
forward to form a Steering Group to develop this work further
The Steering Group researched other models around the country utilising the
University of Oxford’s Student Consultancy Service, followed up with visits, phone
calls and virtual meetings with key people involved in implementing them.
A review of other recent research undertaken by local VCS organisations of the
sector
A wider voluntary sector consultation event was organised for March, which was
cancelled due to the Covid-19 outbreak. Consultation was deferred due to the
pressures the sector was under due to the crisis
An online consultation was subsequently carried out in late summer with VCS and
non-VCS stakeholders

A timeline summarising this work is illustrated in Appendix i and the concluding proposal
sets out the ways in which the needs identified can be satisfied as well as opening up and
taking advantage of the opportunities.

Consultation
To test the findings of the various strands of work and also help determine the process for
developing the concept, input was sought from the voluntary sector and other key nonsector stakeholders. Due to the COVID pandemic, consultation was deferred from March
until the summer.
Approach
Online forms were set up to capture the views from each cohort of stakeholders, limited to
just 5 questions with ample opportunity for participants to provide free text contributions,
both to the questions as well as anything else they felt was important.
A supporting paper, explaining the work that had taken place up to that point was
distributed as widely as possible. Engagement was encouraged through local networks,
newsletters, websites and social media, as well as direct and personal emails.
Target audience, response and data analysis
The importance of a VCS Alliance being as inclusive and representative as possible is front
and centre. However, not replicating what already exists, or the work of others who are
much better connected to small and perhaps even marginalised groups is just as important.
Therefore, focus was placed on seeking input from those organisations, although it was
open to all and some contributions were received from smaller, community organisations.
Those engaged and subsequent respondents locally included voluntary sector organisations
and groups and collectives/initiatives, faith-based organisations, District and County Council
Officers across various services, councillors and senior executives, MPs, the Oxfordshire LEP,
local business networks, the universities, colleges, Oxford Strategic Partnership, health
services, private sector networks and private companies. Nationally, engagement has taken
place with key contacts including central government; the Crown Representative for the
Voluntary Sector, and the Office of Civil Society, DCMS.
Direct emails were sent to just under 200 people and organisations. 36 respondents from
the voluntary sector and 25 from non-voluntary sector organisations completed the
questions, but numerous other responses were received directly with approximately 150
additional views and opinions, which were also fed in.
Findings
To ensure best practice on data analysis and interpretation, advice and guidance was taken
from a Market Research Society Company Partner. However, this isn’t a research report, so
rather than presenting one here from a relatively limited number of respondents, the
quantitative data has been set out in Appendix ii and references to some of the qualitative
data, both positive and negative have been threaded through the proposal where relevant.
The views and opinions of those who took part in the research are extremely valuable and
have been used in conjunction with the other elements of work undertaken previously to
inform the proposal.

The case for an Oxfordshire VCS Alliance
Bridging the gap
Before this current crisis, national and local agendas have also been emerging which the
sector is perfectly placed to embrace, support and provide appropriate solutions for.
However, whilst Oxfordshire has a very strong voluntary sector with extraordinary
organisations and people undertaking exceptional work and volunteering, it often lacks the
ability to engage at a strategic level. More can be done to present a strong, influential,
joined up, credible, trusted and united focal point to attract key stakeholders and funding as
well as enable engagement and dialogue. The sector has also suffered challenges,
differences and increasing competition amongst itself.
The new VCS Alliance therefore aims to operate at a strategic level made up of the sector,
for the sector, across and into other sectors in order to embrace and respond to these
opportunities and challenges, signposting to the most appropriate organisations, initiatives
or areas that exist within the sector.
Separate and distinct from service delivery
A number of local initiatives and collaborations have emerged to respond to specific areas
of need, such as the Oxfordshire Homeless Movement, Oxfordshire Mental Health
Partnership and more recently Oxfordshire All In.
These groups are undertaking successful work and would be absolutely supported by an
Alliance. All members of the emerging VCS Alliance Steering Group are currently directly
involved in one, more or all of the groups named above. But the level of need and the
multitude of initiatives has highlighted the need for the local sector to emerge from the
current crisis stronger and more prepared to work collaboratively, strategically and to
embrace innovation.
Significantly, the proposed new VCS Alliance will not provide any service delivery, which has
traditionally created competition, factions and division.
Not just a talking shop
It is important to clarify that the VCS Alliance will not be a talking shop. It will be actionorientated, but action in ways other than delivery of services. This fits with some of the
responses to the consultation, in particular from the non-VCS stakeholders which included
views that a new VCS Alliance could “Help build and strengthen relationships and trust” as
well as “Provide a more cohesive view of local needs and how the private sector can
support”.
Some of the responses also pointed to specific initiatives and opportunities such as “With
the work on implementing the LIS [Local Industrial Strategy] and Covid recovery it will be
important to involve and engage effectively with the voluntary sector via the VCS Alliance”.
One respondent believes “There is so much available in Oxfordshire, but more 'cross
pollination' of ideas and information is needed. More knowledge creates more
opportunities.”

Recent, local research
Research recently undertaken by OCVA (Infrastructure Support Survey) and Oxfordshire
Youth (Shaping the Future) identified a wide range of support needs and challenges, as well
as perspectives on how the sector could be improved. Accepting and setting aside the
obvious support provided by these infrastructure organisations, a significant number of
themes and topics that require addressing at a strategic level were revealed. Extracts are
highlighted as a graphic in Appendix iii and example key words and phrases used by
contributors to this research include:
Re-building relationships across Oxfordshire - Clarity of role/strategic direction in VCS Orgs who is doing what – Links to and communication with statutory bodies - Sharing and
learning - Awareness of what others are doing - Develop thinking – Collaboration Changing/responding to environment - Being part of a whole - Joined up approach - Strong,
INDEPENDENT voice for the sector – Connection with national bodies - Solid, strong
foundation - Leadership of the sector - Building relationships with the statutory bodies (for
them to understand VCS role, advice on who to talk to, “open doors”
Voluntary sector organisations are working hard on some of these and to some extent, but
there is no comprehensive, cohesive, coordinated, joined up approach to solving these.
Many of these are also complex, multi-layered problems that will require a multistakeholder, concerted and shared strategic response to resolve.
The VCS Alliance could also support and address these on a far more strategic level working
with all key voluntary organisations and in particular, the infrastructure support
organisations as well as key stakeholders across sectors within and outside the county,
including local and central government, businesses, OxLEP etc.

The opportunity and potential benefits
A wide range of current and emerging themes and agendas that could be maximised for the
benefit of the sector and those it supports would be embraced and developed by the new
VCS Alliance. These include, but are not limited to:
•
•
•
•
•
•
•
•
•
•
•

A more Inclusive Economy; countywide
Rural area specific challenges and opportunities
NHS England & Improvement VCSE Leadership programme Buckinghamshire,
Oxfordshire, Berkshire West (BOB)
Social Value Act (Social Procurement)
Active and regular communication and sharing with national bodies such as NCVO,
NAVCA, Office of Civil Society, DCMS, Crown Representative for the Voluntary Sector
Environmental sustainability
Improving diversity & inclusion
Benefiting from digital innovation
Engagement with OxLEP, the Growth Board, Oxford Strategic Partnership etc.
Following up on the very positive responses from local MPs, keen to be kept
informed and support the progress however they can.
Directly responding to central and local government agendas such as Build Back
Better, Levelling Up and the emerging new Oxford Economic strategy

The VCS Alliance will also be able to leverage additional resource to enhance existing
initiatives in place through well-established relationships and connections held by VCS
partners with grassroots communities and organisations in the county.
Appetite for these opportunities also came through in the consultation responses:
“it would be really interesting to facilitate open discussion across the sector around the tension
between collaboration/partnership in a competitive funding environment. Building relationships with
key partners both within the sector and outside is a crucial part of my role, and it has supported the
growth and strength of my organisation. Smaller organisations can be more challenged to build
these strategic alliances, to build trust in their organisations and demonstrate their impact. So I
think this should be the key role of the alliance”.

“….could explore new models of delivery. Could help establish lead 'strategy-owners'
whether individual orgs or group of orgs, for key infrastructure providers to beneficiaries.
Could operate as think tank / lobby group for driving more inclusive economy and holding
orgs to account”
By providing a mechanism to engage policy makers locally, at a strategic level, it will help
raise awareness of the VCS sector’s needs, challenges, work and impact. It will translate into
better service design, encourage effective coproduction and better experiences for service
users, and inform public sector counterparts on how to adapt procurement and
commissioning to get the best out of the VCS sector and respond to community needs.

Proposal
Proposal summary
It is recommended that the VCS Alliance should:
• Transition from the small Steering Group that has been working on the concept of a
VCS Alliance, to a new, more formal and structured Steering Group
• The existing concept Steering Group will engage with others in the sector to open
dialogue and form this.
• Take inspiration from what is already working effectively in Oxfordshire and other
regions, e.g. Oxfordshire Homeless Movement, OSEP CIC, and Oxfordshire All In
• Adopt a Written Terms of Reference
• Appoint elected, unpaid members of a Steering Group from the VCS sector, that
seeks to be representative of the diversity of the VCS sector in Oxfordshire
(geography, organisation type/size, purpose).
• The Steering Group would therefore include elected representatives of:
• the infrastructure bodies
• the larger VCS organisations (e.g. over £200k pa turnover)
• the faith communities
• the smaller VCS organisations (e.g. under £200k pa turnover) that often find
it difficult to get their voices to be heard
• Develop a clear action plan and objectives that also sets out a value proposition.
• Appoint working groups/forums on thematic/geographic areas, to report back
through the Steering Group
• Start off as an informal structure (i.e. not a legal entity), perhaps with Local Authority
seed funding to cover basic administration and communication costs.
• Determine how accountable the body should be to the end-user communities that
VCS organisations support, and the mechanism to achieve this.
The aim of a VCS Alliance
The aim of the VCS Alliance it is to support, strengthen and bring the sector together in an
inclusive and collaborative manner to address existing challenges and open up and leverage
new opportunities. The aspiration is for a stronger, more united, credible and wellrespected sector, with a clear and cohesive vision. This will mean it can confidently engage
with key stakeholders and showcase itself to stimulate and attract new opportunities,
funding and partnerships.
It will be able to provide additional support to existing initiatives and the well-established
relationships and connections with the grassroots communities and organisations but
ultimately the beneficiaries they support, strengthen that work continuing to build stronger
local communities.
A collaboration at this level will also enable more synergy with public sector objectives, as
identified through statutory bodies such as the Health and Wellbeing Board, strengthening
the community and voluntary sector’s ability to be a significant part of solutions to our
county’s most critical needs. The overall perspective is set out by way of a graphic included
as Appendix v.

What a VCS Alliance should not be or do
Concerns prevail over duplication, competition for funding and organisations declaring they
represent people or organisations that they may not. Responses from the consultation
echoed this; “There is a need to avoid duplication - currently there is a risk of this with the
VCS Alliance.” Concerns were also expressed that the “VCS Alliance becoming a gatekeeper
is to be avoided”. It should not attempt to be the only channel between key stakeholders
and the sector and also cannot have the capacity to engage with every group or individual
within the sector, so will depend upon being well-connected with those who can.
It recognises and respects the direct relationships and lines of communications that
individual organisations and even sub-sectors have. It also understands that its purpose is
not to impose a strategy on such a plurality of organisations, but to ensure that strategic
opportunities are not missed by the sector. It therefore aims to reinforce; it can leverage,
amplify and enhance the value of these relationships at a strategic level. It clearly needs to
be as representative and inclusive as possible, without claiming to represent the sector,
although it aspires to be a strong, positive voice for the sector.
What a VCS Alliance could be and provide
It will be for the governing Steering Group or board, once established, to agree the specific
objectives, but as a starting point it is proposed that these include:
Generous leadership
• A resource that is accessible to all VCS organisations in the county, and for the
benefit of all
• In solidarity – act as a group of peers that support each other, that seek to be part of
a wider, positive movement and share in that common narrative
• Be a forum to help bring VCS members together to build relationships and trust >
work more effectively together > serve our communities better
To achieve collective benefit through economies of scale
• Pooling and sharing of data/intelligence to help identify gaps in provision in the
county that require a coordinated response
• Share Best Practice for wider benefit, particularly for smaller/new VCS organisations
• Encourage group procurement of common services and products to improve value
for money, particularly digital and a VCS leadership development programme
• Encourage commissioners to explore local commissioning/buying options from VCS
organisations before looking further afield
Bring strategic benefit for Oxfordshire’s VCS sector
• Regular, strategic-level engagement, consultation and dialogue with non-VCS
stakeholders – local authorities, commissioners, statutory services, health, private
sector groups, the Universities. A representative, collective VCS voice.
• Encourage collaboration and resource sharing to solve difficult, multi-layered
challenges e.g. climate change, health inequality, food poverty, diversity & inclusion
• Shout about the VCS sector in Oxfordshire and celebrate its successes
• The purpose is not to impose a strategy on such a plurality of organisations, but to
ensure that strategic opportunities are not missed by the sector
• Engage with and learn from other VCS regional bodies in the UK

Funding
As already stated, a fundamental principle of the VCS Alliance is not to duplicate what
already exists and to not be an organisation that diverts funding from crucial voluntary
sector organisations or initiatives delivering vital services. This view was also made by a
number of respondents to the consultation, for example, “we don't need another org
bidding for grant funding to 'operate' in an already crowded sector”.
As can be seen in Appendix ii, the most popular option chosen by respondents from those
offered was for it to be initially grant funded. However, views were mixed, and general
comments included other ideas such as a membership fee. That also conflicts with other
views that the Alliance should be as inclusive as possible. Along similar lines, it was
interesting to note that concern was also raised about dependence upon in-kind support
from voluntary sector organisation only as “….this makes it exclusive, you can only input if
your org has the capacity to do so”.
The proposal for the structure and operation of the VCS Alliance has also been influenced by
an article written by Ed Whitelaw of the Real Ideas Organisation†. The aim is for it to be, as
referred to in the article, “light touch, flexible and responsive; resilient, strong and nonhierarchical; transparent, well connected and highly networked” – referred to as graphene
management or graphene structure.
This principle, was adopted by the relatively recently formed local social enterprise, OSEP
CIC, which successfully secured over £300,000 of funded support for the social enterprise
sector in Oxfordshire, now being delivered by and through the sector.
Once established and with appropriate governance in place to review, adapt and adopt the
ideas set out in this proposal, it can demonstrate value to a range of stakeholders to
stimulate new forms of income and funding that would not otherwise be available to
existing voluntary sector organisations or initiatives.
It is expected there will be a requirement for some administrative resources, once the new
Steering Group is formed, but at all times maintaining a low/no cost ambition. This view was
also suggested by some respondents to the consultation “…not sure that it should need
funding, other than perhaps to administer it. Possibly a grant to allow it to pay for some
admin”

† Article by Ed Whitelaw, Real Ideas Organisation:
https://realideas.org/2017/04/24/blood-sweat-and-infrastructure-oh-and-graphene/

What form it should take
The group reached out beyond the county to seek examples of best practice and learn from
the successes and challenges of others who have worked to bring the sector closer together
and build a strong, credible and united voice in other regions. Initially, it engaged the free
services of the University of Oxford Student Consultancy Service. Learning from this useful
although limited piece of work, the group identified 4 examples to explore further:
• Commsortia/Voluntary Impact Northants,
• Gloucestershire VCS Alliance,
• Greater Manchester Centre for Voluntary Organisations
• Sheffield VAS Consortium.
Despite the variation in regional demographic and local challenges, the one consistent
factor for success is the essential need for the sector to be united in a spirit of true
collaboration and cooperation. The passion and purpose of the individuals involved place
that before themselves and their individual organisations.
It became apparent from the organisations consulted that the VCS Alliance will sit
somewhere on a perceived continuum:

The horizontal axis sits from something very informal, perhaps as some kind of forum to a
far more formal entity, structured and focused on income generation.
The vertical axis suggests the form of the alliance, dependence upon and forms of income
will also influence the level of independence, inclusivity, representation and objectivity

Although limited in number, responses to the consultation reflected mixed views on what
form the VCS Alliance should take. Some suggested it should be some type of consortium,
both in terms of selecting it as one of the options and also sharing opinions such as ”....a
combination of the formal incorporated body that included a consortium that sought
funding opportunities would be ideal”, although others disagreed; “Not a formal consortium
bidding for funding ('bid leads and delivery partners' model already complex enough) but
perhaps a mechanism for 'giving validation' to funding bids within some key categories……”
and “Partnerships, joint funding bids could be developed in the group, but not as a
consortium as that would create competition to be members and become too inflexible.”
Taking into consideration the implications learned from experience of the other examples
around the country, culminating in the graphic above, the proposal is for a new, informal,
Steering Group to be formed initially that can then be developed by a more structured,
inclusive and accountable body.
Governance, inclusivity, representation, transparency and accountability
Although an obvious pre-requisite, response to the consultation including a large proportion
of comments relating to these requirements and as just a few examples; “it is important that
any VCS Alliance would need to be truly inclusive of third sector organisations both big and small“.,
“Must be inclusive and create environment where both large, established, funded organisation and
those smaller, emerging organisations / communities can benefit and are equal partners. There
should be a measure of accountability to community as well as systems.”
Challenges are recognised and were also referred to in some of the responses to the consultation;

“There is a need to represent small and larger groups - and wouldn't want to see authority
held by a small group of large VCS groups whilst excluding others. There is real
fragmentation in the system and the opportunity to really collaborate is there for the
taking”. These are precisely amongst the challenges that need to be addressed. Although in
recognition of pragmatism also required, one respondent suggested the VCS Alliance needs to be
“as broadly represented and inclusive as possible”

Process time scale, milestones and caveats
Clearly, the current focus for everyone is on the crisis in hand, so this isn’t being proposed
as an immediate priority. However, this is a post-pandemic opportunity, one that can also
learn and develop from Oxfordshire’s crisis response collaborations and partnerships, and
enable unprecedented strides forward for Oxfordshire’s voluntary sector and beyond. We
now welcome the further engagement from VCS and non-VCS sector partners to help us to
get it right, so we can realise good, strategic and generous leadership in Oxfordshire to work
more effectively together and serve our communities better.

Next steps
As we emerge from the current restrictions, the (concept) Steering Group will begin to
engage directly with those who have already expressed interest in being part of this new
VCS Alliance, as well as other key stakeholders.
However, in the meantime, if you would like to be involved, please do get in touch by email
info@oxfordshirevcsa.org.uk or contact one of the members of the group listed below
Voluntary Sector Alliance (concept) Steering Group:

Lesley Dewhurst, CEO, Restore
Richard Kennel, CEO SOFEA,
Emily Lewis-Edwards, Joint CEO, Community First Oxfordshire
Jodie Lloyd-Jones, CEO Oxfordshire Youth
Laura Price, CEO, Oxfordshire Community and Voluntary Action
Paul Roberts, CEO, Aspire Oxford
Supported by Grant Hayward, Collaborent
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VCS Alliance evolution

2017-18

Discussions amongst VCS
infrastructure support orgs
around the need to improve
collaboration

March 2018

Oxfordshire County Council
Voluntary and Community
Sector Peer Challenge
Report

Aug ’18 - Sept ‘19

Oct 2019-Feb20

Oxfordshire County Council
Joint Working Group
Coproduction sessions

Formation of volunteers to
develop ideas and
consultation for a
VCS Alliance

Mar-Jun ‘20

COVID 19 - deferred wider
consultation with sector

Summer 2020

Consultation with sector

November 2020

Formation of VCS Alliance

Appendix ii

Oxfordshire VCS Alliance consultation summary
*** More detailed qualitative data was also provided and fed into this proposal ***

Appendix iii

Recent local research
Key words and phrases extracted from recent research carried out by OCVA (Infrastructure Support Survey) and Oxfordshire Youth (Shaping
the Future) suggesting a gap for vital strategic engagement within the sector in Oxfordshire, across sectors and outside the county with
national and other regional bodies

Funding – Visibility – Trustees - Engagement with pub sector - Inspiring others - Changes in government policy Re-building relationships across Oxfordshire - Oversubscription of the service - not able to meet demand for
places - Attracting new and slightly younger members – Extinction Government changes to community
transport - What will a post-Brexit voluntary sector look like - Clarity of role/strategic direction in VCS Orgs who is doing what - Links to and communication with statutory bodies - Funding, sustainability - Sharing and
learning - Awareness of what others are doing - Develop thinking – Collaboration - Changing/responding to
environment - Being part of a whole - Encouraging/empowering volunteering – Representation – Venues Joined up approach - Workforce development - Negotiating with decision makers and funders - Strong,
INDEPENDENT voice for the sector - Demonstrating outcomes/impact - Hard to reach people and orgs - Shared,
central database for the VCS – Commissioning - Finding local communities - Interface between parties - Links
with business - Interest from influential people - Dependence to interdependence - Building esteem Connection with national bodies - Signposting to appropriate resources - Statutory investment - Coordination Facilitating mentoring from larger charities to smaller ones - Solid, strong foundation - Leadership of the sector
- Valued and respected - Independent, Representative and bi-partisan - Holistic view - willing to stand up for
the sector - Scoping for the whole sector - Connectivity - Infrastructure orgs should not be delivering - Forums Linking organisations - including outside of events - Building trust - Honest dialogue, recognition of competition
- Recognition of the value of the sector - Creating resilience - A body that is well-funded, that would filter
through the resources to Oxfordshire, supporting implementation across the sectors - Building relationships
with the statutory bodies (for them to understand VCS role, advice on who to talk to, “open doors”

Appendix v

Oxfordshire VCS Alliance

Encouraging greater collaboration within the VCS and across sectors

