
 
 

 
 
 

Brief for Project Evaluation of Find Your Fire 

 

March 2022 

  

Aim: to evaluate collaborative East Oxford youth project, Find Your Fire 

 

Summary of project: Supporting at risk young people to move from disengagement and low 
aspiration to greater opportunity and determination for a better future. 
 
The project is a ten month youth development and accredited leadership programme 
supporting vulnerable young people in East Oxford, particularly those with multiple needs. 
The project works with 14-17 year olds and aims to build the confidence and capability of 
participants. Find Your Fire has a young person centric, asset-based approach, allowing 
young people to ‘try out their dreams’ and develop skills that will improve life chances and 
employability. https://www.viva.org/helping-young-people-thrive/find-your-fire/  
 
 
Objectives: 
 

 To help disengaged young people identify what they are good at, what they feel 

passionately about, to attach value to those things, and help them look at ways of 

developing them for use in future life and employability. 

 To develop positive communication, positive life choices, resilience, safeguarding of 

self and others through protective behaviours, and awareness of support structures 

and services. These are skills often not taught in school or at home. 

 Young people develop a sense of community among themselves and realise that 

their role within the community is also important. 

 

Background to this project: East Oxford falls in the bottom 20% of child wellbeing scores 

(ONS 2009) with 3.8% of young people not in education, employment, or training (NEET). 

The Oxfordshire NEET service informed the FYF partners that young people lack basic skills 

to enter the workplace. Behavioural and mental health issues compound the challenges that 

this group face. Oxford City Council’s needs analysis shows that Oxford has higher than 

average rates of young people who are disengaged in learning and higher than average 

rates of absenteeism. Viva’s Doorsteps initiative carried out a research project with 50 young 

people in East Oxford, which aligned with the Council’s analysis and further identified lack of 

aspiration and low self-esteem as underlying issues.  

A further focus group with YP in the project area confirmed these findings: “Young people 

need help thinking through what next in life, their dreams and what the options are and 

what’s out there.” Monitoring indicates that we reach some of the most vulnerable young 

people who need additional support to develop soft employability skills such as confidence, 

self-esteem, social and communication skills, and understanding of employment. 

The project was designed in the light of this consultation with young people, as well as 

engagement with the broader research. Pupils are currently referred to the project from two 

East Oxford schools, St Gregory the Great and Oxford Spires Academy. 

https://www.viva.org/helping-young-people-thrive/find-your-fire/


 
 

 
 
 

Research questions for the evaluation:   

 

1.  How far have the following 4 objectives been achieved? 

i. 20 young people gain a Level 1 NOCN in skills for employment, training, and 
personal development. *NB: numbers had to be reduced in the light of Covid-19 
guidelines and supporting young people’s mental health became our priority 
throughout lockdown. 
 

ii. 20 young people design and deliver peer education projects that promote resilience 
and safety for their peers. All those involved with, or reached by the project, will have 
increased vision for the ability of young people to be agents of change. *As above. 
 

iii. 50% average increase in aspiration and confidence of young people completing 10 
month project. 
 

iv. 100 young people in secondary schools reached with positive messages around 
resilience, aspiration and positive life choices through presentation of the peer 
education projects. (Schools were shut during much of the pandemic). 
 

2.  Given the impact of lockdown on young people’s mental health, how well did Find Your 
Fire adapt to supporting young people through the Covid-19 pandemic? 

 

Methodology: 

 

Mixed methods. We would like to invite prospective evaluators to propose how they will carry 

out research, and likely limitations. Ideally, methodology will include: 

 a formative element to the evaluation, informing the project as we go along and also 

informing its sustainability into the future, including identifying any current needs and 

themes that were not part of the original project aims, and proposing new tools or 

approaches which we could use going forward to help strengthen our monitoring and 

evaluation approach, if necessary, on a sustainable basis 

 a summative element to report back to the funder 

 evidence of impact on raising aspiration, resilience and confidence in young people 

(relating back to objectives i-iv above) including relevant cameo stories to bring to life 

the quantitative data collected  

 direct research with young people so that YP voice is heard, and with the youth work 

team, working with the project team to develop a theory of change to show how the 

project leads to outcomes 

 

Data/evidence available for the evaluation 

The FYF project manager has put together comprehensive annual reports for the funder 

which are available, as well as the extensive data these reports were based on, including: 

o Twice yearly self-evaluation Child & Youth Resilience Measure questionnaire 



 
 

 
 
 

o Extensive NOCN accreditation paperwork (except during the 

pandemic 2020-21) including completion of planning, goal setting, 

delivery and reflection exercises in relation to the creation of the 

peer education project 

o Weekly session evaluations completed by youth work team, reviewing each 

participant’s development of resilience, self-esteem, communication, and 

safeguarding 

o Monthly youth work team meeting notes reflecting on past term and refining ongoing 

project activities (particularly valuable adapting to changing pandemic situation) 

o Anecdotal evidence from school and parents of the impact and improvement the 

project has on young people involved 

 

Timetable / key milestones: 

Lottery funding started in May 2019 and will finish at the end of the academic year in 2022. 

Due to the funding starting in May rather than September, the project evaluation will need to 

cover the following 4 cohorts: 2018-19, 2019-20, 2020-21 and 2021-22, including the 

project’s response to supporting the first 3 cohorts through the Covid-19 pandemic. 

The project report deadline is July/August 2022 but we would welcome collaborative 

involvement between now and then. 

 

 

Deliverables / outputs: Research findings will be used to report back to the Lottery 

Community Fund and to other stakeholders such as schools and all the FYF partners. 

Findings should also provide an opportunity for young people to recognise their development 

and trajectory. Finally, findings will also be used to seek future funding, adapting the project 

as necessary, in order to continue supporting future generations of young people. 

 

 

Project management / keeping in touch: we’d like a ‘no surprises’ approach, exploring 

emerging findings, supporting our learning and improvement by keeping in touch regularly 

over the next year until the reporting deadline of July/August 2022. 

 

 

Budget: £9,000 inclusive of VAT. Please tender a breakdown of anticipated costs including 

researcher time, management costs, overheads, expenses. 

 

 

Next steps:  

 we are inviting proposals as soon as possible 

 prospective candidates will be invited to interview by the FYF partners and a decision 

will be made by the partners shortly thereafter 

 If you would like to discuss anything further in the meantime, please contact the FYF 

project manager Charlotte on c.pearson-miles@viva.org or 07958 206605. 
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